
Leader Experience Redesign

Watch Full Demo Walkthrough

http://www.primitivcreative.com/wp-content/uploads/2026/03/OldVsNew_Leader.mp4


ThoughtExchange

ThoughtExchange is a community driven feedback and survey too. It is  a 
cloud-based, AI-powered engagement platform built to help leaders gather 
meaningful, open-ended feedback at scale — and actually do something with it. 
Unlike traditional one-way surveys, it enables dynamic participation – inviting 
participants to share ideas, rate each other’s input, and surface what matters most 
through collective intelligence.   

The platform includes two core experiences:

Leader Experience (customer-facing )
Participant Experience (public-facing)

I worked on bringing both experiences from an embed style 
UI to a more modern user-friendly UI, while improving 
existing pain points and issues along the way.



The core work�ow of the Leader 
Experience — creating an Exchange — 
was unnecessarily complex; it was 
functional — but frustrating.

Leaders had to:

• Jump between multiple screens to 
set up an Exchange

• Navigate an embedded-style 
interface that felt clunky & outdated

• Click back and forth repeatedly to 
complete a single work�ow

• Manage too many disconnected 
setup pages

Old Leader Experience





1. Discovery: Listening Before Designing

Before touching wireframes, I immersed myself in 
customer feedback. I combed through Slack threads 
from the CSM team, sales call recordings, support 
tickets, and product requests.

Patterns were clear.

The goal: move from fragmented setup to guided 
con�dence. It was to redesign the experience of 
creating.

2. Re-Architecting the Creation Flow

I shifted the model and introduced a guided 
con�guration �ow — a step-by-step pathway that 
reduced cognitive load and increased clarity.



3. Prototyped & Validation

Built interactive Figma prototypes 
and tested them with customers and 
internal teams, for usability, decision 
clarity, perceived effort and Leader 
con�dence. Insights drove 
re�nements to hierarchy, 
micro-interactions, and system logic 
— ensuring the experience felt 
intentional and intuitive. This wasn’t 
just a design exercise — it required 
alignment with engineering 
constraints and product strategy.



I designed:

• A modernized, brand-aligned UI
• Reusable components
• Consistent interaction patterns
• Foundations for a scalable design system
• During implementation, I worked closely with Engineering 

to ensure the UX integrity survived handoff — collaborating 
through edge cases, states, and technical constraints.

4. High-Fidelity System Design & Implementation

With validated �ows in place, I translated the 
experience into a clean, scalable interface.



Impact

We:

• Reduced back-and-forth during Exchange creation
• Simpli�ed a previously fragmented setup process
• Modernized the product’s visual presence
• Built infrastructure that scaled with the company

But more importantly — Leaders felt guided. Creating 
an Exchange went from a multi-screen chore to a clear, 
con�dent �ow. And that shift reinforced the product’s 
promise: helping leaders listen better and act smarter.



Responsive

This is a fully resposive experience that works on all screen sizes. These are the mobile designs for the Exchange 
List, New Exchange and the navigation menu.


