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ThoughtExchange

ThoughtExchange is a community driven feedback and survey too. It is a
cloud-based, Al-powered engagement platform built to help leaders gather
meaningful, open-ended feedback at scale — and actually do something with it.
Unlike traditional one-way surveys, it enables dynamic participation — inviting
participants to share ideas, rate each other’s input, and surface what matters most

through collective intelligence.

a1l How satisfied or dissatisfied are you with the following?

Leader Experience Results and Reporting Features

| worked on a continuous improvements project for the
end results of surveys so that leaders can better analyze
data and feedback from their participants. There was also
a major initiative to improve generating, exporting and
sharing results to their participants.



Current Results and Reporting Problems

A critical moment in the workflow at ThoughtExchange happens after participants
contribute feedback: analyzing the results, reporting and closing the loop.

Leaders needed a way to review participation insights, understand key themes, and
share outcomes with their communities. This stage of the experience is where
feedback becomes actionable — helping leaders make informed decisions and
communicate transparently with participants.

The platform’s existing results experience was limited. They had access to only a
small set of statistics and highlights, which made it difficult to fully analyze
Exchange outcomes.

More importantly, leaders had no simple way to generate (export) reports or share
results with participants or export reports for broader distribution.

As a result, many customers were using ThoughtExchange to collect feedback, but
turning to third-party tools like Panorama to analyze and present results —
breaking the end-to-end experience the platform aimed to provide.
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What | Did

1. Collaboration & Product Planning

| partnered closely with Product Managers to understand
how results functionality would be rolled out over time. This
helped prioritize which analytics and visualizations would
deliver the most immediate value for leaders - and address
the needs for the final stage of reporting, exporting,
generating results and sharing with participants.

Trello Example

2. Research & Competitive Analysis

Before designing the interface, | analyzed how competing
platforms presented survey results, dashboards, and
reporting tools. This helped identify patterns for data clarity,
hierarchy, and export functionality. There was an obvious
and clear need for as much customization as possible when
exporting results.

Survey Monkey
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Editable documents
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Transcripts Advisor
You don't have any documents yet.
Click new document to create and generate your first document. ﬁ Invited /
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lid \ Title
Slides View Slides Staff Onboarding Survey 2024 - Third Quarter Review - Report
Review and edit a presentable slide deck with your Engagement results
Datadowniosd S Export ZIP file
Export a ZIP file containing all Engagement data Select all

Demographic questions

Single select
Q1: Which school do you attend?

Single select
Q2: Which grade level are you in?

\ j Multi-select

Q3: What is your ethnicity? Select all that apply

Single Select
Q5: What is your gender?

Overall experience

For reporting, | created low-fidelity wireframes that

Q6: How likely are you to recommend this school to a friend?
Safety

Likert scale (text)
Q11: | feel safe at school

Likert scale (text)

e /dentified 2 entry points for reporting: from results and also reports tab
Q12: | know what to do in case there's an emergency.
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Multi-select

e Introduced structured reporting and export capabilities Q15:Ona sae o 110, how ol you rte our rogres for 20255

Academic challenge

e Designed a shareable results view that leaders could distribute to participants

Q16: On a scale from 1-10, how would you rate our progress for 2025 so far?

(this was the main focus)

Generate Document




Impact

The redesigned results and reporting experience
strengthened the final stage of the product
journey.
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We:
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Builder > Manage > Results > Reports

Enabled leaders to analyze participation data directly
Wlthln the platform ::;;:l;il:e(r‘zzl:‘:zfn?:: and share an editable document that focuses on the insights that matter most to you.
Reduced reliance on third-party reporting tools

Introduced clearer visualizations and structured analytics
Made it easier to export and share results with participants S

Title Generated by Generated Filters Download Delete

Wade Carroll Nov 2, 2025

Staff Onboarding Survey 2024 - Third Quarter Review Sam Neale Sep 26, 2025

Onboarding Students with Facebook and Social Media Safety Sara Korzec Jul 23, 2024

Most importantly, leaders could now close the
loop — turning community feedback into insight,
decisions, and transparent communication.

Review and edit a presentable slide deck with your Engagement results

Parents and Teachers OnBoarding for New Season! Wynonna Woo May 6, 2024

View Slides

Generating document

Data download Morth Vancouver Public School District: IP file |
Export a ZIP file containing all Engagement data D survey analysis




I"':]ThoughtExchunge ngagements Templates (R8st General Room v e | @

- Staff Onboarding Survey 2024 - Third Quarter Review /# | : ‘
Builder > Manage > Results > Reports
Editable documents
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Click new document to create and generate your first document.

Title
Staff Onboarding Survey 2024 - Third Quarter Review - Report

Comment list settings

Select the maximum number of comments to display in comment list
This will create at least X pages per list of comments.

b
w Slides
Review and edit a presentable slide deck with your Engagement results

. Export ZIP file
Export a ZIP file containing all Engagement data

Place all comment lists in an appendix
If off, comment lists will appear in the main body within the Detailed Responses section.

Select all

Detailed Responses

Demographic questions

Single select
Q1: Which school do you attend?

Single select
Q2: Which grade level are you in?

Multi-select
Q3: What is your ethnicity? Select all that apply

Single Select
Q5: What is your gender?

Overall experience

Satisfaction score
Qé: How likely are you to recommend this school to a friend?

Safety

Likert scale (text)
Q11: | feel safe at school

Likert scale (text)
Q12: | know what to do in case there's an emergency.

Likert scale (text)
Q14: On a scale from 1-10, how would you rate our progress for 2025 so far?

Multi-select
Q15: On a scale from 1-10, how would you rate our progress for 2025 so far?

M Academir challense

Cancel ocument



