] ThoughtExchange

Participant Experience

Watch Full Demo Walkthrough


http://www.primitivcreative.com/wp-content/uploads/2026/03/Participation_WalkThrough.mp4

ThoughtExchange

ThoughtExchange is a community driven feedback and survey too. It is a
cloud-based, Al-powered engagement platform built to help leaders gather
meaningful, open-ended feedback at scale — and actually do something with it.
Unlike traditional one-way surveys, it enables dynamic participation — inviting

participants to share ideas, rate each other’s input, and surface what matters most
through collective intelligence.

a1l How satisfied or dissatisfied are you with the following?

The platform includes two core experiences:

Leader Experience (customer-facing )
Participant Experience (public-facing)

| worked on bringing both experiences from an embed
style Ul to a more modern user-friendly Ul, while

improving existing pain points and issues along the way.




Current Participant Experience

Two versions were live at the time: the legacy experience and a newer
iteration internally called “RUX.” While RUX modernized the Ul, into a
clean, one page scrolling experience, usability friction remained. My role
was to assess both versions, identify gaps, and redesign the experience to
feel intuitive from entry to completion.

Through early discovery, three primary issues surfaced:
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e Navigation confusion
e Unclear completion state
e Underused “Skip Thought” feature

A deeper issue emerged during testing: participants were confusing the
survey question with the Exchange question because both appeared on
screen. That overlap created hesitation and misinterpretation.

The experience looked modern — but it didn’t feel effortless.



What | Did

1. Discovery & Testing

| synthesized feedback from Aha!, Gong recordings, and CSM Slack threads, then conducted
usability tests with five customers to validate assumptions and observe real friction points.

2. Journey Mapping
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Questions

improve

Initial
Prompt

Reads instructions.
Clicks link or scans
QR code.

Email, SMS,
given a code

1. What is a thought
exchange?
2. How does it work?
3. Why would |
participate?

people email their
thoughts to
help@thoughtexch
ange.com

Better emails,
possibly templates
to choose from.

TE Sign In

Taken to
login/sign in
page

TE App

1. Do | already have an
account?
2. | forgot my password
3. 1didn't get a password
reset code.

6 digit code to
reset
password

Better reset
password
work flow

Enters email,
receives verification
code in email and
enters code in TE

TE App,
Email

1. 6 digit code vs 9?
2.1 was sent a 6 digit
code but it's asking
for a 9 digit code.

1. Having to enter
a code
2. Confusion
between codes

The code should be
removed and use a link
to verify. Is this
necessary right away?
to view information?

Participant
landing page.

Read the exchange
question,
instructions and
privacy info.

TE App

What is thoughtexchange?
What am | doing? Who is
this person that owns the
exchange? Do | trust this?

Lack of instruction,
quite a few steps to
read/click through
without a love of value.

1. Order of
information
2. Better explanation
of how it works.

Shares a
thought (or
more)

Enters 1 or more
thoughts (and why
it's important)

TE App

1. What is the question again?
2. Difference between the 2
thoughts?

3. How do | delete a thought?
4. Are they being saved?

Question disappears.
Confusion around
thought and
importance.

Differentiate the two fields
better. Show exchange
question continuously.

More feedback that
thought has been shared

Rates
thoughts

Rates a few
thoughts

TE App

1. Navigation
2. Skipping, rating a
thought they don't
understand.
3. Star system

Make skipping more evident.
Show their thoughts but
don't allow to rate? Give my
context on progress. Explain
stars better. More
navigational context

Discover

Scroll to
discover
section

1. Understanding the
information they are
seeing.

2. Getting more value from
the information shown.

1. Explain what 'hot topics
are
2. Sort lowest and hi
3. Abetter
thou; S.
4. Arefresh option

Completes
exchange

Clicks
'Done’

TE App

1. What do | do now?
2.1Is it done?
(traditional TE)
3.How can | come back
later if | want to?

Going back to view
updates or rate
more thoughts at a
later time.

Some sort of call to
action and resolution
at the end that doesn't
leave them wondering

what to do next.

Prompt to
Return

View email,
click link.

Email,
Link

1. How many
new thoughts
are there?

1. Have default emails
for leaders.
2. Make social sharing
for leaders easier.

—

Updates
Engagement

Rate new
thoughts.

TE App

1. Do | have to start
over?

2. Where do | go to

rate more thoughts?

Getting back into
the experience
can be confusing.

Drop them in the
rating section (also
provide context, easy
way to share again)

| partnered with a CSM
to map the full
Participant Journey.
This clarified user goals,
emotional states, and
moments of
uncertainty —
particularly around
progress and
completion.



3. Redesign & Validation
| created low-fidelity wireframes that:

e Clarified hierarchy between survey and
Exchange questions

Participant Experience Re-design Wireframes

[,t__l thoughtexchange ‘ 10 people have participated

@ Welcome

@ Sharethoughts

W Rate thoughts

' 100 thoughts have been shared

Help @

What things are most important to you when looking for employment?

;i View results

At XYZ tech we want to make sure we are offering the best workplace for current and future employees.

We would appreciate your feedback on what's important to you when seeking new employment.

B Complete exchange

@ English v

We take your privacy very seriously. Learn more about our privacy policy.

By starting the exchange | accept the terms and conditions

Start exchange

What is an exchange? Watch this quick video.

e Reframed “Submit” to reduce false-finality
(e.q., “"Share another thought”)

e Improved visibility of the Skip action

e Reworked the progress indicator to
communicate minimum goal vs. required total
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Next: Share
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Find your steps in the drop down menu above
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Welcome Share Rate Results Finish

What things are most important to you when
looking for employment?

At XYZ tech we want to make sure we are offering the
best workplace for current and future employees. We
would appreciate your feedback on what's important
to you when seeking new employment.

We take your privacy very seriously.

Learn more about our privacy policy.

By starting the exchange | accept the terms and conditions
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@ Results
@  Complete

300

Submit and share another

—
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Next: Rate

‘ 10 participants B 40thoughts

What things are most important to you when
looking for employment?

Share a thought. What is a thought?

300
Explain why you think it's important.
300
Submit and share another
(" Rat )
Donesharing? ate > )

T Oj Rate thoughts +

Next: Results

Try rating 20 thoughts!
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What things are most important to you when
looking for employment?

- ~

| think the sky should be purple.

Because it looks nicer.

1/100 M)(m
Strongly Disagree Neutral Agree Strongly
disagree agree
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Participant Experience Re-design Wireframes

L.!E thoughtexchange Try rating 20 thoughts! a

v/ Welcome

v’ Sharethoughts What things are most important to you when looking for employment?

o Rate thoughts Good work life balance

The hours that I'll be working at my new job are important for a healthy work-life balance
and to fit around the other important areas of my life.
a5l Viewresults

1/100

W) Sorossadine WO W W

Strongly Disagree Neutral Agree
disagree

EI'/-:I thoughtexchange

Company Culture

The culture of your a working environment will have a big impact on| v/ Welcome
working life.

v Sharethoughts

(@EN v)(@Help) /N - : N

v/ Ratethoughts

Testing with five new users showed
stronger navigation clarity and improved
confidence, with further iteration on skip
behavior and progress messaging.

@ View results

B  Complete exchange

(@ EN v> (@ Help )

Participant Experience Re-design Wireframes
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Hot thoughts All thoughts My thoughts

Highestrated ~ gl

\(#2)

-
Room for growth

To avoid moving around companies too much
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& 10ratings
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| want to enjoy my time with the people | work with on
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—
It's important to be paid enough to live comfortably That the company cares about me as a person, not
and to match my skill set. just as around peg to fit into a slot,
| want to work for a company where there is a mutual
W 3.7 avgrating 5

10ratings

desire to be together.

Complete exchange
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H Wade Resources v Finance v pusic « News v Travel v Unemp v
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'¢:| ThoughtExchange @/ Help % Settings [~ Logout

e Improved clarity across the Participant flow

e Reduced confusion around prompts and progress
* Increased confidence in completion and contribution

e Strengthened first-time usability @ e et

Th e res u It: P Portfolio « Primitiv Creative — WordPress
an experience that felt guided instead of ambiguous % ThoughtExchange

@ Welcome
o Share thoughts

Rate thoughts

making participation easier and more intuitive at scale.
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] ThoughtExchange

#7 ThoughtExchange @ Help & Settings [+ Logout

@ Welcome Topics All thoughts My activity c @ Welco me
Shared 10 thoughts Rated 0 thoughts from O people 0 people rated your thoughts View recylte .
o Share thought ’ ’ o e View results This Exchange was created by Wade Carroll
Showme mythoughts ~ = §8

o Rate thoughts #_1) #_2/;

Where do | take my family when visiting BC

O 0 0O

[ Here's another thought : [ Ihear the aquarium is nice in Stanley park i Complete
Q 3 Family fun.
View results
% 0 stars % 0 stars
& Oratings & Oratings GEt Startecl
0 Complete _
#3
~\fyou have fime, check out S h v £\
ou have time, check ou ours east. : r . X
v Rate this thought high
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& 0st % 0 stars
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- . Stanley Park has wonderful trails.

Rate this thought low ;

Find the seawall
* 0

Done



Responsive

This is a fully resposive experience that works on all screen sizes. These are a few selected designs.

my.thoughtexchange.com

Welcome v ® 8

] ThoughtExchange

@ Welcome

This Exchange was created by Wade
Carroll

Would you recommend this platform to your
community?

Language
@ English

translated by Google

Get started
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my.thoughtexchange.com
#] Answer ® 0 >
questions

Questions completed:

o Answer guestion

* Indicates required question
Question 1:

What demographic age group are you? *
18-25
26-35
36-50

51+

my.thoughtexchange.com

| Sharethoughts v+ @ £ [

o Share thoughts

Woade Carroll asks

Would you recommend this
community?

platform to your

Share your first thought

Say why it's important

Rate thoughts

Submit your tk

my.thoughtexchange.com

Complete ~ O * B

Thanks for participating in this Exchange!

You can share or rate new thoughts for as long as the
Exchange is open and view the results at any time.




