








What | Did
1. Discovery & Testing

| synthesized feedback from Aha!, Gong recordings, and CSM Slack threads, then conducted
usability tests with five customers to validate assumptions and observe real friction points.

2. Journey Mapping

| partnered with a CSM
to map the full
Participant Journey.
This clarified user goals,
emotional states, and
moments of
uncertainty —
particularly around
progress and
completion.



3. Redesign & Validation
| created low-fidelity wireframes that:

e Clarified hierarchy between survey and
Exchange questions
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What things are most important to you when looking for employment?

;i View results

At XYZ tech we want to make sure we are offering the best workplace for current and future employees.

We would appreciate your feedback on what's important to you when seeking new employment.
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We take your privacy very seriously. Learn more about our privacy policy.

By starting the exchange | accept the terms and conditions

Start exchange

What is an exchange? Watch this quick video.

e Reframed “Submit” to reduce false-finality
(e.q., “"Share another thought”)

e Improved visibility of the Skip action

e Reworked the progress indicator to
communicate minimum goal vs. required total
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What things are most important to you when
looking for employment?

At XYZ tech we want to make sure we are offering the
best workplace for current and future employees. We
would appreciate your feedback on what's important
to you when seeking new employment.

We take your privacy very seriously.

Learn more about our privacy policy.

By starting the exchange | accept the terms and conditions
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Try rating 20 thoughts!
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| think the sky should be purple.

Because it looks nicer.
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The hours that I'll be working at my new job are important for a healthy work-life balance
and to fit around the other important areas of my life.
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Company Culture

The culture of your a working environment will have a big impact on| v/ Welcome
working life.
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Testing with five new users showed
stronger navigation clarity and improved
confidence, with further iteration on skip
behavior and progress messaging.
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e Improved clarity across the Participant flow

e Reduced confusion around prompts and progress
* Increased confidence in completion and contribution

e Strengthened first-time usability @ e et
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making participation easier and more intuitive at scale.
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Responsive

This is a fully resposive experience that works on all screen sizes. These are a few selected designs.
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@ Welcome

This Exchange was created by Wade
Carroll

Would you recommend this platform to your
community?
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translated by Google
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Questions completed:

o Answer guestion

* Indicates required question
Question 1:

What demographic age group are you? *
18-25
26-35
36-50

51+
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Woade Carroll asks

Would you recommend this
community?

platform to your

Share your first thought

Say why it's important
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Thanks for participating in this Exchange!

You can share or rate new thoughts for as long as the
Exchange is open and view the results at any time.




